REQUEST FOR PROPOSAL

Under National Competitive Bidding (NCB)

FOR

THE PROCUREMENT OF SERVICES FOR REPAIR, MAINTENANCE
AND OPERATIONALIZATION OF INCINERATOR

The prospective bidder is expected to examine the Bidding Documents carefully, including all  Instructions,
Terms & Conditions, and Specifications etc. Failure to furnish all information required by the Bidding documents
or submission of a Bid not substantially responsive to the Bidding Documents in every respect would result in the
rejection of the Bid.

Asst Manager Material Management Manager House Keeping
LRH/MTI Peshawar LRH/MTI Peshawar
Bio Medical Engineer Associate Hospital Director
LRH/MTI Peshawar LRH/MTI Peshawar
Director Finance Director Nursing
LRH/MTI Peshawar LRH/MTI Peshawar
Medical Director Hospital Director
LRH/MTI Peshawar LRH/MTI Peshawar
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Section 1.

Letter of Invitation
REQUEST FOR PROPOSAL

PROCUREMENT OF SERVICES FOR REPAIR, MAINTENANCE AND OPERATIONALIZATION OF
INCINERATOR

1.

o

Lady Reading Hospital MTI Peshawar in Khyber Pakhtunkhwa is considered as Largest Health care
organization and is mandated to improve for health care delivery services and matters connected
herewith and ancillary thereto.

The Lady Reading Hospital MTI Peshawar will enter into contract agreement with implementing partner

to provide Services for Repair, Maintenance and Operationalization of Incinerator after ensuring

the validity of their provided documents at procurement stage and to carry out capacity assessment of
the proposed firms in order to successfully implement the assignment.

Lady Reading Hospital MTI Peshawar Khyber Pakhtunkhwa now invites sealed proposals from
Interested Bidders for Services for Repair, Maintenance and Operationalization of Incinerator.
Interested bidders must provide requisite information as per RFP documents.

Proposals must be delivered by hand to the office of the Hospital Director Lady Reading Hospital MT]
Peshawar on or before at :00 am which will be opened on the same day at :30 am in
presence of bidders or their representatives.

Detailed Request for Proposals (RFP) can be downloaded from the following official website.
Pre-bid Meeting will be held on at :00 AM in the Committee Room of the Lady
Reading Hospital MTI Peshawar.

The bidder will be hired through the Quality Cost Based Selection (QCBS) competitive process as
per KPPRA Act 2012 and Rules 2014 amended hereafter, wherein the quality of the proposal and the
cost of the services will be taken into account among short-listed firms.

The Procuring Entity has the right to reject all bids under Rule 47 of the Khyber Pakhtunkhwa Public
procurement Regulatory Authority (KPPRA) Procurement Rules 2014,

Hospital Director
Lady Reading Hospital MTI
Peshawar
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2. Definitions

@)
(b)

(©)
(d)

(e)
(f)
9)

(h)

(i)
@)

(k)
()

Section 2.
Instructions to Consultants (ITC)

“Procuring Entity (PE)” means the department with which the selected consultant signs
the contract for services.

“Consultant” means a professional institute (as the case may be) who can study, design,
organize, evaluate and manage projects or assess, evaluate and provide specialist advice
or give technical assistance for making or drafting policies, institutional reforms and
includes private entities, consulting firms, legal advisors, engineering firms, construction
managers, management firms, procurement agents, inspection agents, auditors,
international and multinational organizations, investment and merchant banks,
universities, research institutions, government agencies, nongovernmental
organizations, and individuals

“Contract” means an agreement enforceable by law and includes General and Special
Conditions of the contract.

“Data Sheet” means such Part of the Instructions to Consultants that is used to reflect
pacific assignment conditions.

“Day” means calendar day including holiday.
“Government” means the Government of Khyber Pakhtunkhwa.

“Instructions to Consultants” (Section 2 of the RFP) means the document, which
provides shortlisted Consultants with all information needed to prepare their Proposals.

“LOI” (Section 1 of the RFP) means the Letter of Invitation sent by the procuring
Entity to the Consultant.
“Proposal” means the Technical Proposal and the Financial Proposal.

“RFP” means the Request for Proposal prepared by the procuring Entity for the selection
of consultants.

“Sub-Consultant” means any Person or entity to whom the Consultant subcontracts any
Part of the Services.

“Terms of Reference” (TOR) means the document included in the RFP as Section 5
which explains the objectives, scope of work, activities, tasks to be Performed, respective
responsibilities of the procuring Entity and the Consultant, and exacted results and
deliverables of the assignment.
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2. Introduction

2.1

The Procuring Entity named in the Data Sheet will select a consulting
firm/organization (the Consultant) from those listed in the Letter of
Invitation, in accordance with the method of selection specified in the
Data Sheet.

2.2

The eligible Consultants (shortlisted if so) are invited to submit a
Technical Proposal and a Financial Proposal, or a Technical Proposal
only, as specified in the Data Sheet. The Proposal will be the basis for
contract negotiations and ultimately for a signed Contract with the
selected Consultant.

2.3

Consultants should familiarize themselves with rules / conditions and
take them into account while preparing their Proposals. Consultants are
encouraged to attend a pre-proposal conference if one is specified in the
Data Sheet. Attending the pre-proposal conference is, however optional.
Consultants may liaise with procuring Entity’s representative named in
the Data Sheet for gaining better insight into the assignment.

2.4

Consultants shall bear all costs associated with the preparation and
submission of their proposals and contract negotiation. The Procuring
Entity reserves the right to annul the selection process at any time prior
to Contract award, without thereby incurring any liability to the
Consultants.

2.5

Procuring Entity may provide facilities and inputs as specified in Data
Sheet

3. Conflict of
Interest

3.11

Consultants are required to provide professional, objective, and
impartial advice and holding the Procuring Entity interest Paramount.
They shall strictly avoid conflict with other assignments or their own
corporate interest. Consultants have an obligation to disclose any
situation of actual or potential conflict that impacts their capacity to
serve the best interest of the Procuring Entity, or that may reasonably be
perceived as having such effect. Failure to disclose said situations may
lead to the disqualification of the Consultant or the termination of its
Contract.

3.1.2

Without limitation on the generality of the foregoing, Consultants, and
any of their affiliates, shall be considered to have a conflict of interest
and shall not be recruited, under any of the circumstances set forth
below:

(i) A consultant that has been engaged by the procuring
Entity to provide goods, works or services other than

Consulting services for a project, any of its affiliates, shall be
disqualified from providing consulting services related to those goods,
works or services. Conversely, a firm hired to provide consulting
services for the preparation or implementation of a project, any of its
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affiliates, shall be disqualified from subsequently providing goods or
works or services other than consulting services resulting from or
directly related to the firm’s consulting services for such preparation or
implementation.

(if) A Consultant (including its Personnel and Sub Consultants) or
any of its affiliates shall not be hired for any assignment that, by
its nature, may be in conflict with another assignment of the
Consultant to be executed for the same or for another Procuring
Entity.

(iii) A Consultant (including its Personnel and Sub Consultants)
that has a business or family relationship with a member of the
Procuring Entity’s staff who is directly or indirectly involved in
any Part of (i) the preparation of the Terms of Reference of the

Assignment, the selection process for such assignment, or (iii)
supervisions of the Contract

Conflicting
Relationships

3.2

Government officials and civil servants may be hired as consultants
only if:

(i) They are on leave of absence without Pay;
(if) They are not being hired by the Entity they were working for
six months prior to going on leave;

And

(iii) Their employment would not give rise to any conflict of
interest

4. Fraud &
Corruption

It is Government’s policy that Consultants under the contract(s),
observe the highest standard of ethics during the procurement
and execution of such contracts. In pursuit of this policy, the
Procuring Entity follows the instructions contained in Khyber
Pakhtunkhwa Public procurement Rules 2014 which defines:

“Corrupt and fraudulent practices” includes the offering, giving,
receiving, or soliciting, directly or indirectly of anything of
value to influence the act of another Party for wrongful gain or
any act or omission, including misrepresentation, that
knowingly or recklessly misleads or attempt mislead a Party to
obtain a financial or other benefit or to avoid an obligation;

Page 6 of 52




5. Integrity Pact

Rule 44 of KPPR 2014, “The PE can inter-alia blacklist Bidders found
to be indulging in corrupt or fraudulent practices.

Such barring action shall be duly publicized and communicated to the
KPPRA. Provided that any supplier or contractor who is to be
blacklisted shall be accorded adequate opportunity of being
heard”.

Pursuant to section 16(2)(3) of KPPRA Act 2012 Consultant undertakes
to sign an Integrity Pact in accordance with prescribed format attached
hereto for all the procurements estimated to exceed Rs. 2.5 million.

6.Eligible
Consultants

6.1

If short listing process has been undertaken through REOI, as outlined
under Rule 25 and 26 of KPPR 2014 for the Contract(s) for which these
RFP documents are being issued, those firms - in case of Joint Ventures
with the same Partner(s) and Joint Venture structure - that had been pre-
qualified are eligible

6.2

Short listed consultants emerging from request of expression of
interest are eligible

7. Eligibility of
Sub Consultants

A shortlisted Consultant would not be allowed to associate with
consultants who have failed to qualify the short-listing process.

8.0nly One
Proposal

Shortlisted Consultants may only submit one proposal. If a Consultant
submits or participates in more than one proposal, such proposals shall
be disqualified. Participation of the same Sub Consultant, including
individual experts, to more than one proposal is not allowed.

9.Proposal
Validity

9.1

The Data Sheet indicates Proposal’s validity that shall not be more than
90 days in case of National Competitive Bidding (NCB) and 120 days
in case of International competitive Bidding (ICB). During this Period,
Consultants shall maintain the availability of Professional staff
nominated in the Proposal. The Procuring Entity will make its best effort
to complete negotiations within this period. Should the need arise;
however, the Procuring Entity may request Consultants to extend the
validity period of their proposals. Consultants who agree to such
extension shall confirm that they maintain the availability of the
Professional staff nominated in the Proposal, or in their confirmation of
extension of validity of the Proposal, Consultants may submit new staff
in replacement, who would be considered in the final evaluation for
contract award. Consultants who do not agree have the right to
refuse to extend the validity of their Proposals.

10. Clarification
& Amendmentin
RFP Documents

10.1

Consultants may request for a clarification of contents of the bidding

document in writing, and procuring Entity shall respond to such
queries in writing within three calendar days, provided they are
received at least eight calendar days prior to the date of opening of
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proposal. The procuring Entity shall communicate such response to all
Parties who have obtained RFP document without identifying the
source of inquiry. Should the PE deem it necessary to amend the RFP
as a result of a clarification, it shall do so

10.2

The Procuring Entity may amend the RFP five days before the closing
date by issuing an addendum/ corrigendum in writing. The addendum
shall be sent to all Consultants and will be binding on them. Consultants
shall acknowledge receipt of all amendments. To give Consultants
reasonable time in which to take an amendment into account in their
Proposals the Procuring Entity may, if the amendment

is substantial, extend the deadline for the submission of Proposals.

11. Preparation of
Proposals

111

In preparing their Proposal, Consultants are exacted to examine in detail
the documents comprising the RFP. Material deficiencies (deviation
from scope, experience and qualification of Personnel) in providing the
information requested may result in rejection of a

Proposal.

11.2

The estimate number of professional staff months or the budget required
for executing the assignment should be shown in the data sheet, but not
both. However, proposal shall be based on the professional staff month
or budget estimated by the consultant.

12. Language

The Proposal as well as all related correspondence exchanged by the
Consultants and the Procuring Entity shall be written in English
However it is desirable that the firm’s Personnel have a working
knowledge of the national and regional languages of Islamic Republic
of Pakistan

13. Technical

Proposal
Format and

Content

13.1

While preparing the Technical Proposal, consultants must give
Particular attention to the following

(i) If a consultant considers that it does not have all the expertise
for the assignment, it may obtain a full range of expertise by
associating with individual consultant(s) and/or other firms or
entities in a joint venture or sub-Consultancy, as appropriate.
The international consultants are encouraged to seek the
Participation of local consultants by entering into a joint venture
with, or subcontracting Part of the assignment to, national
consultants

(i) For assignments on a staff-time basis, the estimated number of
professional staff-months is given in the Data Sheet. The
proposal shall, however, be based on the number of professional
staff-months estimated by the firm. For fixed- budget-based
assignments, the available budget is given in the Data Sheet, and
the Financial Proposal shall not exceed this budget.

(iii) It is desirable that the majority of the key professional staff
proposed be Permanent employees of the firm or have an
extended and stable working relationship with it.
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(iv) Proposed professional staff must, at a minimum, have the
experience indicated in the Data Sheet, preferably working
under similar geographical condition.

(v) Alternative professional staff shall not be proposed, and only
one curriculum vitae (CV) shall be submitted for each position.

13.2

The Technical Proposal shall provide the following information using
the attached Standard Forms (Section 3):

(i) A brief description of the consultant organization and an outline
of recent experience on assignments (Section 3B) of a similar
nature. For each assignment, the outline should indicate, inter
alia, the profiles of the staff, duration of the assignment, contract
amount, and firm’s involvement.

(i) Any comments or suggestions on the Terms of Reference and
on the data, a list of services, and facilities to be provided by the
PE (Section 3C).

(iii) The list of the proposed staff team by specialty, the tasks that
would be assigned to each staff team member, and their timing
(Section 3E).

(iv) CVs recently signed by the proposed professional staff and the
authorized representative submitting the proposal (Section 3F).
Key information should include number of years working for the
consultant and degree of responsibility held in various
assignments during the last_(PE may give number of years as
Per their requirement) years.

(v) Estimates of the total staff input (professional and support staff;
staff time) needed to carry out the assignment, supported by bar
chart diagrams showing the time proposed for each professional
staff team member (Sections 3E and 3G).

(vi) A detailed description of the proposed methodology, work plan
for Performing the assignment, staffing, and monitoring of
training, if the Data Sheet pacifies training as a major component
of the assignment (Section 3D).

(vii) Any additional information requested in the Data Sheet

13.3

The Technical Proposal shall not include any financial information.

14. Financial
Proposals

14.1

The Financial Proposal shall be prepared using the attached Standard
Forms (Section 4). It shall list all costs associated with the assignment,
including (a) remuneration for staff (in the field and at the Consultants’
office), and (b) reimbursable expenses indicated in the Data Sheet (if
applicable). Alternatively, Consultant may provide their own list of cost.
If appropriate, these costs should be broken down by activity. All
activities and items described in the Technical Proposal must be priced
separately; activities and items described in the

Technical Proposal but not priced, shall be assumed to be included in
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the prices of other activities or items

15. Taxes

15.1

The Consultant will be subject to all admissible taxes including stamp
duty and service charges at a rate prevailing on the date of contract
agreement unless exempted by relevant tax authority

16. Submission,
Receipt, &
Opening of
Proposals

16.1

Proposal shall contain no interlineations or overwriting. Submission
letters for both Technical and Financial Proposals should respectively
be in the format of TECH-1 of Section 3, and FIN-1 of Section 4. All
Pages of the original Technical and Financial Proposals will be initialed
by an authorized representative of the Consultants (Individual
Consultant). The authorization shall be in the form of a written power
of attorney accompanying the Proposal.

16.2

All required copies of the Technical Proposal are to be made from the
original. If there are discrepancies between the original and the copies
of the Technical Proposal, the original governs.

16.3

The original and all copies of the Technical Proposal shall be placed in
a sealed envelope clearly marked “Technical Proposal” Similarly, the
original Financial Proposal (if required under the selection method
indicated in the Data Sheet)shall be placed in a sealed envelope clearly
marked “Financial Proposal” followed by name of the assignment, and
with a warning “Do Not Open With The Technical Proposal ” If the
Financial Proposal is not submitted in a separate sealed envelope duly
marked as indicated above, this will constitute grounds for declaring
the Proposal non-responsive

16.4

The Proposals must be sent to the address indicated in the Data Sheet
and received by the PE no later than the time and the date indicated in
the Data Sheet, or any extension to this date. Any proposal received by
the PE after the deadline for submission shall be returned unopened. In
order to avoid any delay arising from the postal or PE’s internal dispatch
workings, Consultants should ensure that proposals to be sent through

couriers should reach a day before the deadline for
submission.

17. Proposal
Evaluation

17.1

From the time the Proposals are opened to the time the Contract is
awarded, the Consultants should not contact the PE on any matter
related to its Technical and/or Financial Proposal. Any effort by
consultants to influence the PE in the examination, evaluation, ranking
of Proposals, and recommendation for award of Contract may result in
the rejection of the Consultants’ Proposal

Evaluators of Technical Proposals shall have no access to the
Financial Proposals until the technical evaluation is concluded.

18. Evaluation of
Technical
Proposals

18.1

The evaluation committee shall evaluate the Technical Proposals on the
basis of their responsiveness to the Terms of Reference, applying the
evaluation criteria, sub-criteria, and point system specified in the Data
Sheet. Each responsive Proposal will be given a technical score (St). A
Proposal shall be rejected at this stage if it fails to achieve the minimum
technical score indicated in the Data Sheet

In the case of Quality-Based Selection, Selection Based on
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Consultant’s Qualifications, and Single-Source Selection, the highest
ranked consultant or firm selected on a single-source basis is invited to
negotiate its proposal and the contract on the basis of the Technical
Proposal and the Financial Proposal submitted

Opening and Evaluation of Financial Proposals:
(LCS, QCBS, and Fixed Budget Selection Methods Only)

18.2

After the technical evaluation is completed, the PE shall notify in
writing Consultants that have secured the Minimum qualifying marks,
the date, time and location, allowing a reasonable time, for opening the
Financial Proposals. Consultants’ attendance at the opening of Financial
Proposals is optional.

Financial proposals of those consultants who failed to secure minimum
qualifying marks shall be returned un opened

19. Evaluation of
Financial
Proposals

19.1

Financial Proposals shall be opened publicly in the presence of the
Consultants’ representatives who choose to attend. The name of the
Consultants and the technical scores of the Consultants shall be read
aloud. The Financial Proposal of the Consultants who met the minimum
qualifying mark will then be inspected to confirm that they have
remained sealed and unopened. These Financial Proposals shall be then
opened, and the total prices read aloud and recorded. Copy of

the record shall be sent to all Consultants

19.2

The Evaluation Committee will correct any computational errors. When
correcting computational errors, in case of discrepancy between a
Partial amount and the total amount, or between word and figures the
formers will prevail. In addition to the above corrections, activities and
items described in the Technical Proposal but not priced, shall be
assumed to be included in the prices of other activities or items.

19.3

In case of Least Cost Selection LCS Method, the bid found to be the
lowest evaluated bid shall be accepted.

19.4

In case of Quality and Cost Based Selection QCBS Method the lowest
evaluated Financial Proposal (Fm) will be given the maximum financial
score (Sf) of 100 points. The financial scores (Sf) of the other Financial
Proposals will be computed as indicated in the Data Sheet. Proposals
will be ranked according to their combined technical (St) and financial
(Sf) scores using the weights (T = the weight given to the Technical
Proposal; P = the weight given to the Financial Proposal; T

+ P = 1) indicated in the Data Sheet: S = St x T% + Sf x P%. The firm
achieving the highest combined technical and financial score will be
invited for negotiations.

195

In the case of Fixed-Budget and Quality Based Selection, the
Procuring Entity will select the firm that submitted the highest ranked
Technical Proposal.

20. Negotiations

20.1

Negotiations will be held at the date and address indicated in the Data
Sheet. The invited Consultant will, as a pre-requisite for attendance at
the negotiations, confirm availability of all Professional staff. Failure in
satisfying such requirements may result in the PE proceeding to
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negotiate with the next-ranked Consultant. Representatives conducting
negotiations on behalf of the Consultant must have written authority to
negotiate and conclude a Contract

21. Technical
Negotiations

21.1

Technical Negotiations will include a discussion of the Technical
Proposal, the proposed technical approach and methodology, work plan,
organization and staffing, and any suggestions made by the Consultant
to improve the Terms of Reference. The PE and the Consultants will
finalize the Terms of Reference, staffing schedule, work schedule,
logistics, and reporting. These documents will then be incorporated in
the Contract as “Description of Services”. Minutes of negotiations,
which will be signed by the PE and the Consultant, will become Part of
Contract Agreement

22. Financial
Negotiations

22.1

If applicable, it is the responsibility of the Consultant, before starting
financial negotiations, to contact the local tax authorities to determine
the tax amount to be Paid by the Consultant under the Contract. The
financial negotiations will include a clarification (if any) of the firm’s
tax liability, and the manner in which it will be reflected in the Contract;
and will reflect the agreed technical modifications in the cost of the
services. Consultants will provide the PE with the information on

remuneration rates described in the Appendix attached to Section 4
(i.e. Financial Proposal - Standard Forms of this RFP

23. Availability of
Professional
Staff /Experts

23.1

Having selected the Consultant on the basis of, among other things, an
evaluation of proposed Professional staff, the PE expects to negotiate a
Contract on the basis of the Professional staff named in the Proposal.
Before contract negotiations, the PE will require assurances that the
Professional staff will be actually available. The PE will not consider
substitutions during contract negotiations unless both Parties agree that
undue delay in the selection process makes such substitution
unavoidable or for reasons such as death or medical incapacity. If this
IS not the case and if it is established that Professional staff were offered
in the proposal without confirming their availability, the Consultant may
be disqualified. Any proposed substitute shall have equivalent or better
qualifications and experience than the original candidate and be
submitted by the Consultant within the period of time

specified in the letter of invitation to negotiate

24. Award of
Contract

24.1

After completing negotiations, the Procuring Entity may award the
Contract to the selected Consultant within seven days after letter of
acceptance or award has been issued. Procuring Entity shall publish on
the website of the Authority and on its own website, if such a website
exists, the result of the bidding process, identifying the bid through
procuring identifying number, if any and the following information,
evaluation report, form of contract and letter of award, bill of quantity
or schedule of requirement, as the case may be. However, the procuring
entity shall announce the final results of a bid evaluation giving
justifications for acceptance or rejection of bids at least ten days prior to
the award of a contract and place the same on its and authority
Website
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24.2 After publishing of award of contract consultant required to submit a
Performance security at the rate indicated in data sheet.
24.3 The Consultant is expected to commence the assignment on the date
and at the location specified in the Data Sheet
25. Confidentiality 25.1 Information relating to evaluation of Proposals and recommendations

concerning awards shall not be disclosed to the Consultants who
submitted the Proposals or to other Persons not officially concerned
with the process, until the publication of the award of Contract. The
undue use by any Consultant of confidential information related to the
process may result in the rejection of its Proposal
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DATA SHEET

Paragraph
Reference
ITC
11 Name of the Assignment is: Procurement of Services for Repair, Maintenance and
Operationalization of Incinerator
The Name of the PE’s official Procuring Entity (PE)” means LADY READING
(s): HOSPITAL PESHAWAR MT]I.
Address: LADY READING HOSPITAL PESHAWAR CITY
Telephone: 92-91-9211430
E-mail: info@Irh.edu.pk
1.2 The method of selection is: Quality & Cost based selection (QCBS)
The Edition of the Guidelines e KPPRA Act 2012 & Rules 2014 amended
IS: hereafter
e All other applicable Act and Rules
13 Financial Proposal to be As mentioned in ITC 16.3 i.e. The Technical Proposal
submitted together with Technical | shall be placed in a sealed envelope clearly marked
Proposal: Yes “Technical Proposal” Similarly, the original Financial
Proposal shall be placed in a sealed envelope clearly
marked “Financial Proposal” followed by name of the
assignment, and with a warning “Do Not Open with the
Technical Proposal” and both these envelopes shall be
placed in a single envelope marked as Technical &
Financial proposal.
Note:

e If the Financial Proposal is not submitted in, a
separate sealed envelope duly marked as
indicated above, this would constitute grounds
for declaring the Proposal non-responsive.

14 The PE will provide the following e The Procuring Entity will also share the
inputs and facilities: information with regard to

e All the relevant parties will provide inputs from
time to time during the execution of the
contract as per terms of reference given for
each party in RFP.

15 The Proposal submission OFFICE OF HOSPITAL DIRECTOR LADY
address READING HOSPITAL PESHAWAR CITY.
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Proposals must be submitted no
later than the following date
and time:

/ /2024 at time as mentioned in Advertisement.

1.6 Expected date for | Soon after the award of Contract
commencement of consulting
services
at: LADY READING HOSPITAL PESHAWAR CITY
9.1 Proposal’s validity Proposals must remain valid for 90 days after the
submission date.
10.1 Clarifications may be requested Pre-Bid Meeting will be held on at :00 AM
not later than five days before
the submission date.
The address For requesting LADY READING HOSPITAL PESHAWAR CITY
clarifications
are:
12 Proposals shall be submitted in English
the following language:
6.1 Shortlisted Consultants may | NO
associate with other shortlisted
Consultants: No
11.2 The estimated number of | NO
professional staff-months
required for the assignment is:
or:
13.1 The format of the Technical Full Technical Proposal
Proposal to be submitted is: FTP
or STP
13.2(vii) Training iIs a specific | YES
component of this assignment:
No
14.1 [List the applicable NA

Reimbursable  expenses in
foreign and in local currency.
sample list is provided below for
guidance: items that are not
applicable
Should be deleted, others may
be added. If the PE wants to
define ceilings for unit prices of
certain Reimbursable expenses,
such ceilings should be
indicated in this Section]

1) a Per diem allowance in
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2)

3)

4)

5)

6)

7)

respect of Personnel of
the Consultant for every
day in  which the
Personnel  shall  be
absent from the home
office and, as applicable,
outside the beneficiary
country for purposes of
the Services;

cost of necessary travel,
including transportation
of the Personnel by the
most appropriate means
of transport and the most
direct practicable route;

cost of office
accommaodation,
investigations and
surveys;

cost of  applicable
international or local
communications such as
the use of telephone and
facsimile required for
the purpose of
Consulting Services;
cost, rental and freight of
any instruments  or
equipment required to be
provided by the
Consultants ~ for  the
purposes of Consulting
Services

cost of printing and
dispatching  of  the
reports to be produced
for Consulting Services
other allowances where
applicable and
provisional or fixed
sums (if any); and
covered in the
foregoing.

15.1

Amounts Payable by the PE to

the

Consultant  under the
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contract to be subject to local
taxation, stamp duty and service
charges, if applicable:

16.3 Consultants to state local cost in NA
the national currency (in case of
ICBonly): Yes No

16.2 Consultant must submit the Bidders must submit the original Technical Proposal,
original and one copy of the | and the original of the Financial Proposal
Technical Proposal, and

the
original of the Financial
Proposal.

18.1 TECHNICAL EVALUATION CRITERIA

Attached at Annex-A

194 The lowest evaluated Financial Proposal (Fm) will be given the maximum financial score
(Sf) of 100 points. The financial scores (Sf) of the other Financial Proposals will be computed
as indicated in the Data Sheet. Proposals will be ranked according to their combined technical
(St) and financial (Sf) scores using the weights (T = the weight given to the Technical
Proposal; P = the weight given to the Financial Proposal; T + P = 1) indicated in the Data
Sheet: S = St x T% + Sf x P%. The firm achieving the highest combined technical and
financial score will be invited for negotiations.

20.1 The single currency for price conversions is: PKR

24.2 Successful consultant is required to submit 1,000,000/-Performance security in form of CDR,
or bank guarantee amounting contract validity period.

24.3 As per work plan (which is part of the technical proposal.

25.1 Consultant undertake to sign Integrity Pact for the procurement estimated to exceed Pak
Rs.2.5 million
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ANNEX-A

TECHNICAL EVALUATION CRITERIA FOR “PROCUREMENT OF SERVICES FOR REPAIR, MAINTENANCE AND
OPERATIONALIZATION OF INCINERATOR”

Mandatory documents:

Certificate of registration.

NTN Certificate.

STRN Certificate.

Income tax active taxpayer certificate as of closing date.

KNTN Certificate.

KPRA Active taxpayer certificate as of closing date.

Undertaking on notarized judicial stamp paper of Rs: 100/- that firm is not blacklisted
Undertaking on notarized judicial stamp paper of Rs: 100/- that firm accepts all terms &
conditions set forth in bidding documents.

ONoGRWONE

Tender Number:

PART- |

KNOCK DOWN CRITERIA -
(To be evaluated by Procuring Agency)
(All evaluation parameters defined below are mandatory for compliance)

KNOCKDOWN CRITERIA

Sr.
No.

QUALIFICATIONS:

Evaluation Parameters Documentary Proof M/S XYZ

Proof to be submitted in the

1. | Valid NTN & GST(Active) form of Yes / No
valid certificates
5 Valid Registration with KPK  Revenue Proof to be submitted in the ves / No
" | Authority (KPRA form of
active) Registration valid Certificates.

for Services Tax
Number for last 3
years.
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Copy of Bid Security to be attached
Bid Security as mentioned in bid data sheet- | With the Technical Proposal inthe | ./ o
form of CDR.
I. If Applicant firm is barred / blacklisted or
disqualified currently either by any
Government  Ministry /  Division/
Department / Agency / Authority /
Organization, it would not be eligible to
submit the Application.
ii. The Bid has been quoted complete
package for Phase | or Phase Il or for both | Undertaking on notarized Judicial
phases The Bid is not a Partial Bid. Stamp Paper of Rs: 100/- Yes / No
iii. The firm shall fully comply to each &
every aspect of scope of work / services as
defined in TOR and accepts all terms &
conditions set forth in bidding documents
and no objection to this Bidding Document.
FINANCIAL POSITION
Accumulative Annual Turn Over to the tune
of at least PKR 50 million or above for | Proof to be submitted in the form Yes / No
previous three Financial Years. of FBR Documents (Income Tax
Returns)
RELEVANT EXPERIENCE AND PAST PERFORMANCE
Prior Experience of Installation/ Operations/ | (To be verified from the Contract,
Maintenance of at least 05 Incinerators for | Work Orders issuance Yes / No
Healthcare Infectious & Hazardous Waste | performance certificates against
during last five work orders, payment proof)
financial years.: during last five
financial years.
CAPABILITIES WITH RESPECT TO PERSONAL, EQUIPMENT AND PLANT
Undertaking from the bidder that spare parts
to supplied/installed for the incinerators shall | Undertaking on notarized Judicial
be brand new, genuine free of defect. Stamp Paper of Rs: 100/- and Yes/ No
Manufacturer’s Authorization
certificate
The firm shall attach the requisite
Proper Engineering workshop with relevant| list of tools. The firm shall also Yes / No
Repair / Maintenance Kit / Calibration Tools | attach the
pictures of the workshop to
substantiate its claim.
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10.

At Least 3 Graduate Engineers with PEC
Registration. PEC Registration card must be
submitted. Engineers Must be registered with
firm in PEC.

Relevant Training certificates.

Yes/ No

APPROPRIATE MANAGERIAL CAPABILITIES

12.

The bidder of incinerators having experience
of incinerator manufacturing for last 05 or
more years for back up support.

Documented  proof of the
manufacturer that the
manufacturer is a registered

manufacturer of Incinerators.

Yes/ No

13

13.1Vendor must have his incinerator
machine in KPK to be used when our
incinerator is down for services.

13.2Vendor will not sub-lease/contract
another vendor for incinerator
services

13.3All parts to be replaced with original
parts of the same incinerator company,

13.4 When LRH incinerator is down for
services the vendor will incinerate LRH
infectious waste with no cost to LRH

13.5 Site visit of vendor is mandatory
before agreement

13.6LRH Incinerator to be in operation with
condition of all fulfillment requirement
of EPA rules and condition.

13.7All replacement parts to be the
property of LRH. vendor will not take
replaced part.

13.8All new parts will be verified with its
origin of purchase with documents as
a proof and to be shown to Manager,
Housekeeping before replacement /
instalment.

13.9At the end of agreement any
maintenance / parts installed in
incinerator will be the property of LRH

13.10 The incinerator should be in

working condition / operational

“All other certificates
License required by EPA to
be cleared/Provided/Pass by
vendor”

Yes / No
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24/7and should have technical person
on board to look after incinerator 24/7.
13.11 The vendor will be responsible to
obtain all EPA licensing/certificate
which is required by the EPA in
regards to the operation of incinerator,
including any test i.e emanation test or,
any other test required by EPA.

“All other certificates License required by EPA to be cleared/Provided/Pass by vendor”

NOTE: Procuring Agency reserves the right to visit the office of the firm and cross
verify submitted documents to evaluate the capability of bidder to perform the contractual

services.
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Part-11 TECHNICAL EVAUALTION CRITERIA

EVAUALTION CRITERIA FOR SERVICES
Note: Firms, those who passed the Part-1 of the Technical Evaluation Criteria
will be eligible for Part-11 of Technical Evaluation

S#

Criteria Score

Total Score

FINANCIAL STREGNTH OF THE FIRM

Annual Turn Over of Firm for any of the last three Financial Years (To be
verified from the FBR Annual Income Tax Returns).

a) Turn Over 100 million or above will get full marks.
b) Turn Over 500 million will get 08 marks.
c) Turn Over 30 million will get 05 marks.

10

RELEVANT EXPERIENCE & PAST PERFORMANCE

Prior Experience of Installation/ Operations/ Maintenance of at least 05
Incinerators in Public/Private Sector simultaneously for Healthcare Infectious
& Hazardous Waste: (To be verified from the Contract / Work Order issuance
& execution of the project).

02 marks for each satisfactory performance certificate (verifiable) of the firm /
bidder on letter head, signed and stamped from the public/Private sector
organization for the item with copies of supply/Work orders/contract
agreements etc. Supply Order / Purchase/Work Order. Delivery challan/
Completion will not be considered as satisfactory performance certificate.

20

ENGINEERING & MANAGERIAL CAPABILITIES

Prior Experience of engineering & managing the following number of
workforces / HR in relevant field (To be verified by the list of employees having
date of appointment, CNIC No. designation and Contact Numbers.

a) 30 or more will get full marks
b) 15 or more will get 06 marks
¢) 03 or more will get 03 marks

10
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PROPOSED WORKING METHODOLOGY
SUBMITTED BY THE FIRM

a) Working Methodology fully complying with Scope of Work. (10)
b) Working Methodology partially complying with Scope of Work. (05)
c) Working Methodology not complying with Scope of Work. (0)

10

BIDDER EVAUALTION PARAMETERS

a) Annual Income tax returns for last three years. (2)

b) Annual Sales tax returns for last three years. (2)

c) Last three years Audited Balance Sheet attested by Chartered Accountant. (2)
d) Valid ISO 9001 QMS (PNAC) of the firm / bidder. (2)

e) Valid ISO 14001 of the EA(PNAC) of the firm / bidder. (2)

f) Valid ISO 45001 of the H & S (PNAC) of the firm / bidder. (2)

12

BACK SUPPORT OF THE BIDDER

a) Valid ISO 9001 Quality management Certificate of the manufacturer. (2)

b) Valid ISO 14001 Environmental assurance Certificate of the
Manufacturer. (1)

c) Valid ISO 45001 Health & Safety. (2)

05

OFFICE/ WORKSHOP FACILITY

03

a) Availability of office/workshop in Khyber Pakhtunkhwa to be verified with
Ownership / Rent Agreement with Owner/ Rent Agreement with Company
Name. (03)

TOTAL

70

QUALIFYING MARKS

49

Note: The firm scoring at least 70% marks shall be declared responsive.
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Total Marks (Technical Criteria + Financial Criteria): TM: 70 + 30 =100

Financial Evaluation of Proposal:

Financial proposals of those consultants who failed to secure minimum qualifying marks in the
technical evaluation shall be returned un-opened.

The lowest evaluated Financial Proposal (Fm) will be given the maximum financial score (Sf) of
100 points. The financial scores (Sf) of the other Financial Proposals will be computed as indicated
in the Data Sheet. Proposals will be ranked according to their combined technical (St) and financial
(Sf) scores using the weights (T = the weight given to the Technical Proposal; P = the weight given
to the Financial Proposal; T + P = 1) indicated in the Data Sheet: S = St x T% + Sf x P%. The firm
achieving the highest combined technical and financial score will be invited for negotiations.
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Section 3.
Technical Proposal - Standard Forms
Section 3. Technical Proposal - Standard Forms

[Comments in brackets] provide guidance to the shortlisted Consultants for the preparation of
their Technical Proposals; they should be deleted from the Technical Proposals to be submitted.]

Form TECH-1. Technical Proposal SUbmMission FOrm............ccccoviiiiiicienc e, 26
Form TECH-2. Consultant’s Organization and EXPErienCe ..........ccccuevvevverenenenenesiseeeenen, 27

A - Consultant’s OrganiZAtION ............ooeiiiiiiiieier s 27
Form TECH-3. Comments and Suggestions on the Terms of Reference and on Counterpart Staff
and Facilities to be Provided DY the PE ...........cooo i 28

A - On the Terms Of REFEIBNCE. ........ci i 28
Form TECH-4. Description of Approach, Methodology and Work Plan for Performing the
ASSTONIMENL. ...ttt e st et e e s e et e e e e ae e s beeseeeseesteenteaneesbeenseeseesreenteaneenneas 29
Form TECH-5. Team Composition and Task ASSIGNMENTS ..........cccovrreierereneneneseeeeeeeans 30
Form TECH-6. Curriculum Vitae (CV) for Proposed Professional Staff...................cccoc..... 31

FOrRM TECH-1. TECHNICAL PROPOSAL SUBMISSION FORM

[Location, Date]
To:

Hospital Director,
Lady Reading Hospital MTI Peshawar.

Dear Sir:

We, the undersigned, offer to provide the consulting services for Procurement of Services
For Repair, Maintenance and Operationalization of Incinerator.

in accordance with your Request for Proposal dated [Insert Date] and our Proposal. We
are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial
Proposal sealed under a separate envelope.

We hereby declare that all the information and statements made in this Proposal are true
and accept that any misinterpretation contained in it may lead to our disqualification.

If negotiations are held during the period of validity of the Proposal, i.e., before the date
indicated in the Data Sheet, we undertake to negotiate on the basis of the proposed staff. our
Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.

We undertake, if our Proposal is accepted, to initiate the consulting services related to the
assignment not later than the date indicated in the Data Sheet.

We understand you are not bound to accept any Proposal you receive.

We remain,
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Yours sincerely,

Authorized Signature [In full a
Name and Title of Signatory:
Name of Firm:

nd initials] .

Address:

FOrm TECH-2. consul

For FTP Only

tant’s organization and experience

A - Consultant's Organization

[Provide here a brief (two Pages) description of the background and organization of your

firm/entity].

B - Consultant’s Experience

[Using the format below, provide infor

mation on each assignment carried out for which your

firm was legally contracted either individually or as a corporate entity or as one of the major
companies within an association, for carrying out consulting services similar to the ones

requested under this assignment.

Assignment name:

Approx. value of the contract:

Country: Duration of assignment (months):

Location within country:

Name of PE: Total No of staff-months of the assignment:
Address:

Start date (month/year): Completion date
(month/year):

No of professional staff-months provided by
associated Consultants:

Name of associated Consultants, if any:

Name of senior professional staff of your firm
involved and functions Performed (indicate most
significant profiles such as Project
Director/Coordinator, Team Leader):

Narrative description of Project:
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Description of actual services provided by your staff within the assignment:

Firm’s Name:

For FTP Only
Form TECH-3. Comments and Suggestions on the Terms of
Reference and on Counterpart Staff and Facilities to be

Provided by the PE
A - On the Terms of Reference

[Present and justify here any modifications or improvement to the Terms of Reference you are
proposing to improve Performance in carrying out the assignment (such as deleting some activity
you consider unnecessary, or adding another, or proposing a different phasing of the activities).
Such suggestions should be concise and to the point, and incorporated in your Proposal. ]

Form TECH-4. Description of Approach, Methodology and

Work Plan for Performing the Assignment

a) Technical Approach and Methodology,
b) Work Plan, and

¢) Organization and Staffing,
a) Technical Approach and Methodology. In this chapter you should explain your understanding
of the objectives of the assignment, approach to the services, methodology for carrying out the
activities and obtaining the exact output, and the degree of details of such output. You should
highlight the problems being addressed and their importance, and explain the technical approach
you would adopt to address them. You should also explain the methodologies you propose to adopt
and highlight the compatibility of those methodologies with the proposed approach.

b) Work Plan. In this chapter you should propose the main activities of the assignment, their
content and duration, phasing and interrelations, milestones (including interim approvals by the
PE), and delivery dates of the reports. The proposed work plan should be consistent with the
technical approach and methodology, showing understanding of the TOR and ability to translate
them into a feasible working plan.

c) Organization and Staffing. In this chapter you should propose the structure and composition
of your team. You should list the main disciplines of the assignment, the key expert responsible,
and proposed technical and support staff.]
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FORM TECH-5. TEAM COMPOSITION AND TASK ASSIGNMENTS

Professional Staff

Name of Staff

Qualification

Area of Expertise

Positions Assigned

Tasks Assigned
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FOrRM TECH-6. CuRRICULUM VITAE (CV) FOR PROPOSED
PROFESSIONAL STAFF

1. Proposed Position [only one candidate shall be nominated for each position]:

2. Name of Firm [Insert name of firm proposing the staff]:

3. Name of Staff [Insert full name]:

4. Date of Birth:
Nationality:

5. Ed
ucation [Indicate college/university and other specialized education of staff member, giving
names of institutions, degrees obtained, and dates of obtainment]:

6. Membership of Professional Associations:

7. Other Training [Indicate significant training since degrees under 5 - Education were

obtained]:

8. Countries of Work Experience: [List countries where staff has worked in the last ten years]:
9. Languages [For each language indicate proficiency: good, fair, or poor in speaking,
reading, and writing]:

10. Employment Record [Starting with present position, list in reverse order every employment held by staff
member since graduation, giving for each employment (see format here below): dates of employment, name of
employing organization, positions held. ]:

From [Year]: To[Year]:

Employer: _
Positions held:
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11. Detailed Tasks Assigned

[List all tasks to be Performed under

this assignment]

12. Work Undertaken that Best Illustrates Capability to Handle

the Tasks Assigned

[Among the assignments in which the staff has been involved, indicate
the following information for those assignments that best illustrate staff
capability to handle the tasks listed under point 11.]

Name of assignment or project:
Year:

Location:
PE:

Main project features:
Positions held:

Activities Performed:

13. Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly
describes me, my qualifications, and my experience. | understand that any wilful misstatement
described herein may lead to my disqualification or dismissal, if engaged.

Date:

[Signature of staff member or authorized representative of the staff] Day/Month/Year

Full name of authorized representative:
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Staff Months

>
N°|  Activity Months
5 | 6 | 7 10| 11 | 12
1
2
3
4
5
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Section 4. Financial Proposal - Standard Forms

[Comments in brackets [ ] provide guidance to the shortlisted Consultants for the preparation of
their Financial Proposals; they should be deleted from the Financial Proposals to be submitted.]

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal
according to the instructions provided under Para. 3.6 of Section 2. Such Forms are to be used
whichever is the selection method indicated in Para. 4 of the Letter of Invitation.

[The Appendix “Financial Negotiations - Breakdown of Remuneration Rates ” is to be only used
for financial negotiations when Quality-Based Selection, Selection Based on Qualifications, or
Single-Source Selection method is adopted, according to the indications provided under Para.

6.3 of Section 2. ]

Form FIN-1. Financial Proposal Submission FOrM ..........cccccceiieiiiie i 35
Form FIN-2. SUMMArY OF COSES ......couviiiiiieiieiterie e 36
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Form FIN-1. FinanciaL Prorosal Suemission Form

[Location, Date]

To:

Hospital Director,
Lady Reading
Hospital MTI
Peshawar,

Dear Sir,

We, the undersigned, offer to provide the consulting services for Procurement Of Services For

Repair, Maintenance And Operationalization Of Incinerator.

accordance with your Request for Proposal dated [Insert Date] and our Technical
Proposal. Our attached Financial Proposal is for the sum of [Insert amount(s) in words and
figures'].

Our Financial Proposal shall be binding upon us subject to the modifications resulting
from Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before the
date indicated in Paragraph Reference 1.12 of the Data Sheet.

We understand you are not bound to accept any Proposal you
receive. We remain,

Yours sincerely,

Authorized Signature [In full and initials] *.

Name and Title of Signatory:
Name of Firm:

Address'

Amounts must coincide with the ones indicated under Total Cost of Financial
proposal in Form FIN-2.

FORM FIN-2 SUMMARY OF COST
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SECTION-05:

TERMS OF REFERENCE (TOR)
HIRING OF AUDIT FIRM FOR DUE DILIGENCE OF IMPLEMENTING PARTNERS

UNIT DDP
MODEL NO PRICE PER ng’:‘L
S OF DESCRIPTION OF SERVICES MONTH BID PRICE
r | INSTALLE REQUIRED AT SINGLE PER SECURIT FOR 12
# D INCINERATOR SITE SINGLE Y MONTH
INCINERAT INCINERAT S
OR OR
SITE
1 HUMAN RESOURCE REQUIRED
e Engineer / Operators (02 for each Site,1
per each shift)
o \Waste Feeder / Helpers (02 for each Site, 1
per each shift)
MAINTENANCE & REPAIR SERVICES
e Incinerator Maintenance & Repair Services
e Maintenance of LPG Vaporizer system PKR:
including Gas washing filter etc.
e Maintenance of water treatment plant PKR: (per
including bag filter, sand filter etc. Per month mont
e Maintenance of Building and services of _ persite h
ACs / chillers of yellow rooms zlirlllc'!gile\;efg]; cost
e Maintenance of water storage tanks 01 CP100 PKR: x 12)

and chemical coating

e Provision of utilities and tools

e Stack emission and waste water testing
on quarterly basis or as per EPA
requirement

e Wet scrubber to stack emission adapter
(one- time installation)

e Internet devices charges for stack
emission cameras installed at incinerator
sites.

CONSUMABLES FOR INCINERATOR

SITE

e Clean cotton cloth (5 kg)

e Phenyl 3-liter Pack (5 Itr)

e Floor Washing liquid 3-liter pack (04
Bottles)

e Toilet Washing liquid 500 ml pack (03
bottles)

e Scotch + Sponge foam large size (10 units)
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SCOPE OF WORK/TERMS OF REFERENCES
Framework contract for the procurement of services for operationalization and maintenance of incinerators.

1. The package will contain the provision HR, Goods and Consumables for continuous
provision of operational services including repair and maintenance of main equipment and
accessories.

The focus will be on the following services:
2. The incineration services shall be provided for 24/7.
3. Service Provider will employee qualified personnel with respect to the provision of O&M
Services. He has to ensure that the employed personnel have requisite qualifications and
experience commensurate to their position.

4. The technical staff should also be qualified as detailed in Job description.

5. The Service Provider shall provide the new spare parts for repair and maintenance especially
the critical parts. The Uptime of the Incinerator shall be 100%

6. The contracting firm shall take over the Incinerators in different steps on issuance of work
order by PROCURING AGENCY and the firm shall have to deliver the services within 45-
days.

7. The firm shall have to abide by the Infection Control Protocols (latest) while performing their
services and shall be monitored by the ICP.

8. The contracting firm shall have to supply the following articles including HR, maintenance,
disposables/ consumables, cleaning, PPEs etc. as detailed in FINs of each Phase.

9. The firm shall have to arrange other items like paper, registers, printing, travelling, boarding
lodging etc. at their own and shall be included in the management cost.

10. The firm will be bound to return back all the accessories, building and Incinerator and any

other any physical asset procured under this contract in A1 working/ functional condition at
the end of services contract.
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RESPONSIBILITIES OF PROCURING AGENCY

1) The Procuring Agency shall inspect/monitor any Site Office of the service provider at any
time and in case of any negligence found on the service providers part the procuring agency
will direct the Service Provider to take necessary action(s) as per requirements. In case of
major/minor non- conformities of approved SOPs, the Procuring Agency will strictly
ensure the compliance of SOP, otherwise, appropriate action will be taken against the
Service Provider that leads to the termination of the contract of identified worker and
imposition of Fines on the service provider.

2)

Daily Monitoring: The Second party/ Contractors performance will be monitored on daily
basis by the respective healthcare facility MS/its nominee and through central monitoring
infrastructure of Infection Control Program. The fine imposing mechanism against each
non conformity has been outlined in Table 1 which as follows:

Table 1

Activities

Fine Imposing Mechanism

First Time Second Time

Occurrence

Occurrence within
Same Month

Third Time
Occurrence
within

Same Month
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High Risk
Activity

Fine of Rs. 2000

Non .
Disposal/ glong W'th. : . .
Written Warning Imposing of Fine of Rs. | Double the Fine, Rs.
Less Issued by 3,000 6,000
disposal of Infection ’ |
collected Control Program
waste as per
defined Servi(t:(; tPhr?)vider
SOPs
Fine of Rs. 2000
along with
Non- Written Warning Imposing of Fine of Rs. | Double the Fine, Rs.
complian Issued by 3,000 6,000
ce of Infection
PPEs Control Program
to the
Service Provider
Non Written Warning
cleanliness of Issued by Imposing of Fine of Rs. | Double the Fine, Rs.
Incinerator Infection Control 3,000 6,000
Site at the Program to
end of each | the Service Provider
shift.
Non- Written Warning
deashing of Issued by Infection| Imposing of Fine of Rs. | Double the Fine, Rs.
the Control Program to 3,000 6,000
incinerator the Service Provider
before the start

of next cycle.

SPECIFICATIONS

PERSONNEL PROTECTIVE EQUIP. INCLUDES SAFETY SHOES, HELMETS, GLOVES
ETC

Ankle-high Shoes

Safety Shoes (for Waste Collectors, Handlers & Helpers)
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e  Upper Option: Yellow, Rexene/Synthetic Leather

Sole: Black, Rubber/PVC, Anti-Slip

e Steel Toe: Not Required

e Lining: Breathable Mesh, Non-Rubbing

e Eyelets: Non-Corrosive Metallic

e Laces: Yellow, Woven Polyester or Polyamide

Safety Gloves (for Waste Collectors, Handlers & Helpers)

e Material: White Woven Cotton

e Yellow PVC Coated: On Palm and Back Sides,
Wrist Uncoated

e \Wrist Area: Woven Cotton with Elastic
e Washable: Yes

[ ]
Disposable: No

Cap (for Waste Collectors & Helpers)
e Baseball Cap: Yellow Color
e Material: Cotton
e Peak: Nylon Reinforced
e Logo: Yes
e Washable: Yes
Safety Helmet (for Waste Handlers only)
e Safety Helmet Color: Yellow

Material: HDPE

e Harness: Nylon

e Headband: Adjustable Strip Ratchet
e Sweatband: Sponge foam

e Logo Required: Yes

Safety Gogales (for Waste Collectors, Handlers &
Helpers)

e Safety Goggles

Lens: Polycarbonate
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e Frame: Black Nylon
e Arm Length: Adjustable
e Anti-Fog: No
Mask (for Waste Collectors, Helpers)

[
Surgical Face Mask

e Material: Non-woven
e Protection: 3-Layer

e Nose Wire: Plastic

e Ear-loops: Yes

[ ]
Color: Green

e Disposable: Yes
Mask (for Waste Handlers)

e Dust Respirator Mask

e Elastic fixing

e  White color

e Non-woven
e Disposable: Yes
(Local / Imported)
2 UNIFORM FOR STAFF (WASTE MANAGEMENT STAFF+ OPERATIONAL
STAFF)
Waste Collector, Waste Handler & Vehicle Helper Uniform
e Uniform: Shirt & Trousers
e Material: Cotton
e Color: Yellow
e Front Pockets: Carry Logo
e Fluorescent Stripes: 2 Red Fluorescent Strips in the Vertical Mid of the Shirt
e Shirt Rear: Contractor’s Company Name/Logo
Driver Uniform
e Uniform: Shirt & Trousers
e Material: Cotton
e Color: Khaki
e Front Pockets: Carry Logo
e Shirt Rear: Service Provider’s Company Name/Logo
(Local)
Note: Any other item required will be considered on the basis of sample submission and
acceptance.
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JOB DESCRIPTIONS OF HUMAN RESOURCE

1. PROJECT ENGINEER

Qualification:
B.Sc. Engineering (Electrical / Electronics/ Mechatronics/ Mechanical) with 05 Years’ Experience

Key Responsibilities:
He will be over all responsible for the Repair & Maintenance etc. for all incinerator sites
of concerned phase.

2. OPERATIONAL MANAGEMENT STAFF (ENGINEER/ OPERATOR)

Qualification:

B.Sc. Engineering (Electrical / Electronics/ Mechatronics/

Mechanical) OR

In case of operator

03 year Diploma of Associate. Engineer (Electrical / Electronics/ Mechatronics/
Mechanical) with 03 Years Experience

Key Responsibilities:
He will be over all responsible for the Operation & Management of Concerned incinerator site.

3. WASTE MANAGEMENT STAFF (WASTE HANDLER/ HELPER)

Qualification:
Matric/ SSC from recognized Board with one-year experience

Key Responsibilities:
He will assist the engineer/ operator in functioning of incinerator and waste handling /
De-ashing on incinerator Site.

4. JANITOR/ MALI

Qualification:
Middle preferably Matric with one-year experience in relevant field

Key Responsibilities:

He / She will be responsible for the cleanliness of the incinerator Site and help the waste
handler in De-ashing

He / She will be responsible for overall maintenance of lawns, plantation and
cleanliness of site premises.

5. SECURITY STAFF (GUARD/ CHOWKIDAR)
Qualification:
Middle Matric from with one-year experience
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The person having own licensed Gun will be preferred.
Key Responsibilities:
He will be over all responsible for the Security of Concerned Incineration site.
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Section-6

Conditions of Contract

1. GENERAL PROVISIONS

1.1 Definitions

a.

Unless the context otherwise requires, the following terms whenever
used in this Contract have the following meanings:

“Applicable Law” means the Khyber Pakhtunkhwa Public
Procurement Act, thereunder Rules 2014.
“Procuring Entity PE” means the implementing department

which signs the contract

“Consultant” means a professional who can study, design,
organize, evaluate and manage projects or assess, evaluate and
provide specialist advice or give technical assistance for making
or drafting policies, institutional reforms and includes private
entities, consulting firms, legal advisors, engineering firms,
construction managers, management firms, procurement agents,
inspection agents, auditors, international and multinational
organizations, investment and merchant banks, universities,
research institutions, government agencies, nongovernmental

organizations, and individuals

“Contract” means the Contract signed by the Parties and all the
attached documents listed in its Clause 1, that is General
Conditions (GC), the Special Conditions (SC), and the
Appendices.

“Contract Price” means the price to be Paid for the Performance

of the Services, in accordance with Clause 6;

“Effective Date” means the date on which this Contract comes

into force and effect pursuant to Clause GC 2.1.

“Foreign Currency” means any currency other than the currency
of the PE’s country.

“GC” means these General Conditions of Contract.
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“Government” means the Government of Khyber Pakhtunkhwa.
“Local Currency” means Pak Rupees.

“Member” means any of the entities that make up the joint
venture/consortium/association, and “Members” means all these

entities.

“Party” means the PE or the Consultant, as the case may be, and
“Parties” means both of them.

. “Personnel” means Persons hired by the Consultant or by any
Sub Consultants and assigned to the Performance of the Services

or any Part thereof.

“SC” means the Special Conditions of Contract by which the GC

may be amended or supplemented.

“Services” means the consulting services to be performed by the
Consultant pursuant to this Contract, as described in the Terms

of References.

“Sub-Consultants” means any Person or entity to whom/which

the Consultant subcontracts any Part of the Services.

“In writing” means communicated in written form with proof of

receipt
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1.2 Law Governing
Contract

This Contract, its meaning and interpretation, and the relation between
the Parties shall be governed by the applicable law

1.3 Language

This Contract is executed in the language specified in the SC, which
shall be the binding and controlling language for all matters relating to
the meaning or interpretation of this Contract

1.4 Notices

141

Any notice, request or consent required or permitted to be given or
made pursuant to this Contract shall be in writing. Any such notice,
request or consent shall be deemed to have been given or made when
delivered in Person to an authorized representative of the Party to
whom the communication is addressed, or when sent to such Party at
the address specified in the SC.

1.4.2

A Party may change its address for notice hereunder by giving the
other Party notice in writing of such change to the address specified in
the SC

1.5 Location

The Services shall be performed at such locations as are specified in
special condition of contract and, where the location of a Particular
task is not so specified, at such locations, whether in the Government’s
country or elsewhere, as the PE may approve

1.6 Authority of Member in
Charge

In case the Consultant consists of a joint venture/ consortium/
association of more than one individual firms, the Members hereby
authorize the individual firms or specified in the SC to act on their
behalf in exercising all the Consultant’s rights and obligations towards
the PE under this Contract, including without limitation the receiving
of instructions and Payments from the PE

1.7 Authorized
Representatives

Any action required or permitted to be taken, and any document
required or permitted to be executed under this Contract by the PE or
the Consultant may be taken or executed by the officials specified in
the SC

1.8 Taxes & Duties

The Consultant, Sub-Consultants, and their Personnel shall Pay such
direct or indirect taxes, duties, fees, and other impositions levied under
the Applicable Law as specified in the SC, the amount of which is
deemed to have been included in the Contract Price

1.9Fraud &
Corruption

If the PE determines that the Consultant and/or its Personnel, sub-
contractors, sub-consultants, services providers and suppliers has
engaged in corrupt, fraudulent, collusive, coercive, or obstructive
practices, in competing for or in executing the Contract, then the PE
may, after giving 14 days’ notice to the Consultant, terminate the
Consultant's employment under the Contract, and may resort to other
remedies including blacklisting/disqualification as provided in KPPR
2014

Any Personnel of the Consultant who engages in corrupt, fraudulent,
collusive, coercive, or obstructive practice during the execution of the
Contract, shall be removed in accordance with Sub-Clause 4.2.
Integrity Pact

A. If the Consultant or any of his Sub-consultants, agents or
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2. COMMENCEMENT,

COMPL

servants is found to have violated or involved in violation of the
Integrity Pact signed by the Consultant as Appendix-G to this Form of
Contract, then the Client shall be entitled to:

@) recover from the Consultant an amount equivalent to ten times
the sum of any commission, gratification, bribe, finder’s fee or
kickback given by the Consultant or any of his Sub-consultant, agents
or servants;

(b) terminate the Contract; and

() Recover from the Consultant any loss or damage to the Client
as a result of such termination or of any other corrupt business
practices of the Consultant or any of his Sub-consultant, agents or
servants.

On termination of the Contract under Sub-Para (b) of this Sub Clause,
the Consultant shall proceed in accordance with Sub Clause 1.9 A.
Payment upon such termination shall be made under Sub-Clause 1.9 A
after having deducted the amounts due to the Client under 19 B Sub-
Para (a) and (c).

ETION, MODIFICATION & TERMINATION OF CONTRACT

2.1 Effectiveness
of Contract

This Contract shall come into effect on the date the Contract is signed
by either Parties or such other later date as may be stated in the SC.
The date the Contract comes into effect is defined as the Effective
Date.

2.2 Commencement of
Services

The Consultant shall begin carrying out the Services not later than the
number of days after the Effective Date specified in the SC.

2.3 Expiration of
Contract

Unless terminated earlier pursuant to Clause GC 2.6 hereof, this
Contract shall expire at the end of such time period after the Effective
Date as specified in the SC.

2.4 Modifications or
Variations

Any modification or variation of the terms and conditions of this
Contract, including any modification or variation of the scope of the
Services, may only be made by written agreement between the Parties.
However, each Party shall give due consideration to any proposals for
modification or variation made by the other Party.

2.5 Force Majeure

The failure on the Part of the Parties to Perform their obligation under

the contract will not be considered a default if such failure is the result
of natural calamities, disasters and circumstances beyond the control of
the parties.

251

No Breach of Contract

The failure of a Party to fulfill any of its obligations under the contract
shall not be considered to be a breach of, or default under, this Contract
insofar as such inability arises from an event of Force Majeure,
provided that the Party affected by such an event (a) has taken all
reasonable precautions, due care and reasonable alternative measures in
order to carry out the terms and conditions of this Contract, and (b) has
informed the other Party as soon as possible about the occurrence of

such an event
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2.5.2

Extension of Time

Any period within which a party shall, pursuant to this Contract,
complete any action or task, shall be extended for a period equal to the
time during which such party was unable to Perform such action as a
result of Force Majeure

2.5.3

Payment

During the period of their inability to Perform the Services as a result of
an event of Force Majeure, the Consultant shall be entitled to continue
to be Paid under the terms of this Contract, as well as to be reimbursed
for additional costs reasonably and necessarily incurred by them during
such period for the purposes of the Services and in

reactivating the Service after the end of such period

2.6 Termination

The PE may terminate this Contract in case of the occurrence of any of
the events specified in Paragraphs (a) through (f) of this Clause GC

26.1

By PE

In such an occurrence the PE shall give a not less than thirty (30) days’

written notice of termination to the Consultant, and sixty (60) days’ in
the case of the event referred to in (e).

a. If the Consultant does not remedy the failure in the Performance

of their obligations under the Contract, within thirty (30) days

after being notified or within any further period as the PE may

have subsequently approved in writing
b. If the Consultant becomes insolvent or bankrupt.

c. If the Consultant, in the judgment of the PE has engaged in
corrupt or fraudulent practices in competing for or in executing
the Contract.

d. |If, as the result of Force Majeure, the Consultant(s) are unable to
perform a material portion of the Services for a period of not less
than sixty (60) days.

e. If the PE, in its sole discretion and for any reason whatsoever,
decides to terminate this Contract.

f. If the Consultant fails to comply with any final decision reached
as a result of arbitration proceedings pursuant to Clause GC 8
hereof

2.6.2

By the Consultant
The Consultants may terminate this Contract, by not less than thirty
(30) days’ written notice to the PE, such notice to be given after the
occurrence of any of the events specified in Paragraphs (a) through (c)
of this Clause GC 2.6.2
a. If the PE fails to pay any money due to the Consultant pursuant
to this Contract without consultants fault.

b. Pursuant to Clause GC 7 hereof within forty-five (45) days after
receiving written notice from the Consultant that such Payment
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is overdue.

c. If, as the result of Force Majeure, the Consultant is unable to
perform a material portion of the Services for a period of not less
than sixty (60) days.

d. If the PA fails to comply with any final decision reached as a
result of arbitration pursuant to Clause GC 8 hereof.

2.6.3

Payment upon the Termination
Upon termination of this Contract pursuant to Clauses GC 2.6.1
or GC. 2.6.2, the PE shall make the following Payments to the
Consultant:

a. Payment pursuant to Clause GC 6 for Services
satisfactorily Performed prior to the effective date of
termination

b. except in the case of termination pursuant to Paragraphs
(@) through, and (f) of Clause GC 2.6.1, reimbursement
of any reasonable cost incident to the prompt and orderly
termination of the Contract, including the cost of the
return travel of the Personnel and their eligible
dependents.

3. OBLIGATIONS OF THE CONSULTANT

3.1 General

311

Standard of Performance

The Consultant shall Perform the Services and carry out their
obligations hereunder with all due diligence, efficiency and
economy, in accordance with generally accepted professional
standards and practices, and shall observe sound management
practices, and employ appropriate technology and safe and
effective equipment, machinery, materials and methods. The
Consultant shall always act, in respect of any matter relating to
this Contract or to the Services, as faithful advisers to the PE, and
shall at all times support and safeguard the PE’s legitimate
interests in any dealings with Sub-Consultants or third parties.

3.2 Conflict of Interest

The Consultant shall hold the PE’s interests Paramount, without any
consideration for future work, and strictly avoid conflict with other
assignments or their own corporate interests

321

Consultants not to Benefit from Commissions, Discounts, etc.

The Payment of the Consultant pursuant to Clause GC 6 shall constitute
the Consultant’s only Payment in connection with this Contract or the
Services, and the Consultant shall not accept for their own benefit any
trade commission, discount, or similar Payment in connection with
activities pursuant to this Contract or to the Services or in the discharge
of their obligations under the Contract, and the Consultant shall use their
best efforts to ensure that the Personnel, any Sub-Consultants, and
agents of either of them similarly shall not

receive any such additional Payment
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3.2.2

Prohibition of Conflicting Activities

The Consultant agrees that, during the term of this Contract and after its
termination, the Consultant and any entity affiliated with the Consultant,
as well as any Sub-Consultants and any entity affiliated with such Sub
Consultants, shall be disqualified from providing goods, works or
services (other than consulting services) resulting from or directly
related to the Consultant’s Services for the preparation or
implementation of the project

3.2.3

Prohibition of Conflicting Activities

The Consultant shall not engage, and shall cause their Personnel as
well as their Sub-Consultants and their Personnel not to engage, either
directly or indirectly, in any business or professional activities which
would conflict with the activities assigned to them under this Contract.

3.4 Confidentiality

Except with the prior written consent of the PE, the Consultant and the
Personnel shall not at any time communicate to any Person or entity
any confidential information acquired in the course of the Services, nor
shall the Consultant and the Personnel make public the
recommendations formulated in the course of, or as a result of, the
Services.

3.5 Consultant’s Actions
Requiring PE’s Prior
Approval

The Consultant shall obtain the PE’s prior approval in writing before
taking any of the following actions:

(@) entering into a subcontract for the Performance of any Part of the
Services,

(b) appointing such members of the Personnel not listed, and

(c) any other action that may affect the contract directly or indirectly

3.6 Reporting Obligations

a. The Consultant shall submit to the PE the reports and
documents specified in in TOR hereto, in the form, in the
numbers and within the time Period set forth in the said TOR.

b. Final reports shall be delivered in CD ROM in addition to the
hard copies specified in said TOR.

3.7 Documents Prepared by
the Consultant to be the
Property of the PE

(@) All plans, reports, other documents and software submitted by the
Consultant under this Contract shall become and remain the property of
the PE, and the Consultant shall, not later than upon termination or
expiration of this Contract, deliver all such documents to the PE,
together with a detailed inventory thereof.

3.8 Professional liability of
consultant

3.8.1

The consultant shall be liable for consequence of errors or omissions
on its part. The extent of liability of the consultant in no case should be
less than consideration of the contract.

3.8.2

The consultant shall be held liable for all losses or damages and
shortcomings in deliverables etc, suffered by the procuring entity as a
result of misconduct or inadequate services in performing the
consulting services

3.8.3

In case of poor/unsatisfactory performance or failure to complete any of
the deliverables/output, the procuring entity will have the right to deduct
the same amount allocated for the said deliverables/output from
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the contract price and may terminate the contract or shall impose both

3.10 Monitoring and
Evaluation

3.10.1

The Consultant shall submit the report along with the attendance to the
Lady Reading Hospital MTI Peshawar. The PE shall monitor and
evaluate and visit the consultant business place each month. The
Consultant shall facilitate the PE for inspection of the relevant records
and the consultant shall

produce the relevant records on demand of PE for evaluation.

3.10.2

If the consultant failed to provide the relevant records to the PE, the PE
shall have the right to terminate the contract and impose the penalty of
not less than the consideration of the contract as the case may be.

4. CONSULTANT’S PERSONNEL

4.1 Description of Personnel

The Consultant shall employ and provide such qualified and Personnel
experienced Personnel as are required to carry out the Services. The
titles, agreed job descriptions, minimum qualifications, and estimated
Period of engagement in the carrying out of the Services of the
Consultant’s Key Personnel are described in Section 3 & TOR. The Key
Personnel listed by title as well as by name in proposal are hereby
approved by the PE.

4.2 Removal and/or
Replacement of Personnel

a. Except as the PE may otherwise agree, no changes shall be made
in the Key Personnel. If, for any reason beyond the reasonable
control of the Consultant, such as retirement, death, medical
incapacity, among others, it becomes necessary to replace any of
the Key Personnel, the Consultant shall provide as a replacement
a Person of equivalent or better qualifications.

b. If the PE finds that any of the Personnel have (i) committed
serious misconduct or have been charged with having committed
a criminal action, or (ii) have reasonable cause to be dissatisfied
with the Performance of any of the Personnel, then the
Consultant shall, at the PE’s written request specifying the
grounds thereof, provide as a replacement a Person with
qualifications and experience acceptable to the PE

c. The Consultant shall have no claim for additional costs arising
out of or incidental to any removal and/or replacement of
Personnel.

5. OBLIGATIONS OF THE P

5.1 Assistance and
Exemptions

The PE shall use its best efforts to ensure that the Government shall
provide the Consultant such assistance and exemptions as the PE can
provide.

5.2 Change in the Applicable
Law Related to Taxes and
Duties

If, after the date of this Contract, there is any change in the Applicable
Law with respect to taxes and duties, the PE will deduct all the taxes and
duties as per prevailing applicable tax laws.

Page 51 of 52




5.3 Services and Facilities

The PE shall make available free of charge to the Consultant the
Services and Facilities listed under Appendix F

6. GOOD FAITH

6.1

The parties undertake to act in good faith with respect to each other’s
rights under this Contract and to adopt all reasonable measures to
ensure the realization of the objectives of this Contract.

7. SETTELMENT OF DISPUTES

7.1 Amicable Settlement

The parties agree that the avoidance or early resolution of
disputes is crucial for a smooth execution of the Contract and the
success of the assignment. The parties shall use their best efforts
to settle amicably all disputes arising out of or in
connection with this Contract or its interpretation.

7.2 Dispute Resolution

Errors, Duplications and Omissions are excepted in these BSDS
(The decision of PE will be final)

Any dispute between the parties as to matters arising pursuant to
this Contract that cannot be settled amicably within thirty
(30) days after receipt by one party of the other Party’s request
for such amicable settlement may be submitted by either party

for settlement in accordance with the provisions specified in the
SC
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I11. Special Conditions of Contract

GCC
Ref No
11
Khyber Pakhtunkhwa Public Procurement Act 2012 and
Rules 2014
13 The language is English
1.4 The addresses are:
Procuring Entity: Khyber Pakhtunkhwa Lady Reading
15 Hospital MTI1 Peshawar Attention: Hospital Director
E-mail: info@Irh.edu.pk
1.7 The Authorized Representatives are:
For the PE:
For the Consultant:
21 The duration of the contract shall be 3 years.
29 The date for the commencement of Services is [soon after signing of contract].
24 e The duration of the contract shall be 3 years
e The PE has right to monitor the activities of the institution in accordance
to contracts at any time on mutually agreed indicators. In case of any
breach of agreement to provide the services agreed the contract may be
terminated after warning.
e The Institution after negotiation with PE in light of provision of KPPRA
Act and Rules shall submit the negotiated amended proposal as integral
part of contract agreement if declared as successful bidder.
253 Extension of Time: this contract cannot be extended beyond 3 years. However, the
PE may re-advertise in which the same institution /consultant may apply.
26 Termination of Contract: In following conditions, the contract shall stand

terminated,

o If the consultant fails to comply with the clauses of contract agreement and
this RFP.

e Fails to maintain the standard of services for which they have been
selected at the time of selection.

e Major deviation from technical & financial proposal
Found indulged in any sought of corrupt practices.
Found to be the source of misinformation or false claims in submitted
bid/s to PE.
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35 The Institution shall seek permission prior to
e Any deviation from the policy document of the health department/Govt of
KP
e Any change in the agreed scope of work
8.2 Disputes shall be settled as per KPPRA Rules 2012 and by complaint redressal

committee through Grievance Redressal as per KPPRA Rules 2014

The Procuring Agency and / or Purchasing Agency, as the case may be, and the
Supplier/bidder/institution shall make every effort to resolve amicably by direct
negotiation any disagreement or dispute arising between them under or in
connection with the contract / supplies.

However, despite such negotiation if the Purchasing Agency& Supplier have been
unable to resolve amicably a contract dispute, either party may refer the case to KP
Lady Reading Hospital MT Peshawar, for decision and that will be final which
cannot be challenged in a court of law.
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